
Identify Decision Makers, In!uencers, and their Issues

Date:
Author:

RFT:

Name / Position Influence KPIs
(For individual)

Predispositions
(Attitudes/Beliefs)

Personal
(Hopes & Dreams) Political Business Style



Name / Position Influence KPIs
(For individual)

Predispositions
(Attitudes/Beliefs)

Personal
(Hopes & Dreams) Political Business Style

Overall ImplicationsOverall Implications


